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RULES AND REGULATIONS FOR BOXFORD 
SCHOOLS 


SUPERINTENDENT OF SCHOOLS 


1. The Superintendent of Schools shall. have the care and super- 


CHL vision of the schools under the direction and control of the School 
J) Committee. 

» 2. He shall visit the schools as often as his other duties will 

THA permit to obtain a personal knowledge of their condition, and to 
Qvu-11 assist the teachers in the performance of their duties. 

3. He shall have a voice in the councils of the Committee, 

Bef nominate teachers, and have full charge of the administration of the 

| course of study, and of the grading, classification, and promotion of 

pupils. 


4. He shall acquaint himself with whatever concerns the interest 
and progress of popular education, and may call meetings of the teach- 
ers for the purpose of advising in regard to the best methods of 
instruction, discipline, and school management. 

5. He shall inspect the school premises, textbooks, and appa- 
ratus, and report to the Committee on any deficiency or condition un- 
favorable to the health or progress of pupils, with suggestions for 
correction or improvement. 

TEACHERS 


1. Teachers shall make out such records and render such reports 
as are required by the Superintendent of Schools. 

2. They shall be present at their rooms at least fifteen minutes 
before the time for opening both the forenoon and afternoon sessions. 


3. They shall give careful attention to the temperature and 
ventilation of their rooms and, except in very cold or stormy weather, 
shall secure a thorough change of air at each recess period and at the 
end of each half-day session. 

4. They shall be allowed two days in each school year to visit 
‘other schools. They shall consult with the Superintendent in regard 
to the time and place of such visits, and be prepared to make a report 
of their observations. 

5. They shall require excuses from parents or guardians either 
in person or by written note in all cases of absence or tardiness. All 
written excuses shall be preserved until the end of the school year, 
subject to’the call of the Superintendent or Committee. 

6. They shall immediately report any case of truancy to the 
nearest member of the School Committee. 

7. Whenever any teacher is temporarily absent from school, it 
; shall be her duty to report at once to the nearest member of the 
School Committee, but in no case is she to furnish a substitute without 


official consent. 

8. They shall make a daily inspection of the school premises and 
outbuildings and report any deficiency, misuse, or injury. They shall 
investigate any cases of marking, defacing or otherwise injuring the 
school property and take prompt measures to prevent theirrecurrance. 

9. They shall have charge of the school flag and see that it is 
displayed whenever the weather is suitable. 


10. They shall see that the outbuildings are locked at the close 
of the afternoon session and unlocked in the morning. 


11. They shall plan for the care and control of those pupils who 
remain for the noon intermission. 


PUPILS 


1. Pupils shall be considered under the joint jurisdiction of 
teachers and parents while on the way to and from school. 


2. No pupils under the age of seven years shall be admitted by 
teachers to the first grade after October Ist in any year, unless he is 


Ee 


in season to have rooms I 
the Opening of school. 
teacher any misuse or 


| | 

JANITORS i ) 

1. Janitors shall Perform _ their duties under the immediate | 
direction of teachers, ; ) 
2. Fires shall be built, when necessary, ) 
warmed t ) 


y Teport to the 


injury to any part of the school premises, 


GENERAL 


the school Sessions gs Morn- 
Afternoon, 1.00 to 3.30 P.M. 


3. The schoo] 
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REPORT OF COMMITTEE ON CONSOLIDA- 
TION OF SCHOOLS 


To the Citizens of the Town of Boxford: 


At the last annual Town Meeting a committee of three was ap- 
pointed to act with the School Committee and prepare a report on the 
question of centralization of our schools, said report to be made at the 
next Town Meeting. The following citizens were appointed: Mr. 
Chester Killam, Mr. Daniel W. Conant and Rev. Mr. Frank A. San- 
born. 

After looking over the situation carefully and giving due consid- 
eration to all the issues involved, the Committee present the following 
statement of facts learned, and their recommendations as to action to 
be taken. 

First as to present conditions: The town now maintains six 
schools with an average membership of nineteen pupils as shown by 
the enrollment in October, 1910. These schools average seven grades 
each with actually an average of less than three pupils to a grade. In 
sixteen cases a grade contains but one pupil. After combining pupils 
from different grades in classes as much as practicable the number of 
daily recitations in each school remains at from twenty-three to thirty- 
five, which gives an average of léss than ten minutes each. Two teach- 
ers in a central school with almost half as many recitations would 
double the teaching time for every pupil, and with fewer grades and 
less ground for the teacher to cover, the work would be much more 


. thoroughly done. 


One does not have to be an expert in school management to real- 
ize the great waste of time and energy by the existing arrangement in 
our town. Neither teachers nor pupils can do their best work under 
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such conditions. With such limited and fragamentary time for recit- 
ation and individual help, and without the stimulus which always comes 
from larger class membership, it is not to be wondered at, that pupils 
become discouraged and drop out by the way, and that it is so difficult 
to retain the services of ambitious and capable teachers. It is a sig- 
nificant fact for us that accarding to the last report of the State Board 
of Education, Boxford pays |its teachers on the average $41.33 a 
month as compared with an average for the County of Essex of $60.07 
paid to women teachers. 

We have six schoolhouses to be kept in repair, which were evident- 
‘ly not built with any reference to fulfilling the requirements for modern 
school buildings. The heating is uneven: the light is insufficient, 
much of it coming from the wrong direction; the seating in several 
cases is inadequate ; no proper provision is made for ventilation ; and 
the outbuildings and other sanitary arrangements are unsatisfactory. 


In several cases the room for playgrounds is limited. 
One school with the largest enrollment of any in town has no grounds 
at all for play as the doors open almost directly on the street. 


The actual October enrollment of pupils for both the western and 
eastern parts of the town for three years past has been as follows : 

Schools No. 1, 2 and 3—1908, 42; 1909, 39; 1910, 42. 

Schools No. 4, 5 and 6—1908, 47,; 1909, 64; 1910, 73. 

These figures show that the increase in membership for three 
years has been wholly in the western part of. the town. The buildings 
were filled to their limit this year, with the exception of a few unoc- 
cupied desks at No. 4. At No. 5 and 6 several desks have been placed 
in the space reserved for aisles and floor space. In these schools, — 
Nos. 4, 5, and 6,—there are fourteen in the three upper grades who 
will naturally complete the school course within the next three years, 
But in this part of the town there have been nearly thirty births within 
the last five years, and these children should more than take the place 
of any finishing the elementary course. We take no account of 
changes that may occur on account of persons moving into or out of 
own as these are assumed to balance. It seems certain, therefore 
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judging from the figures given, that more room will have to be provided 
before long for the pupils in the west end of the town. 


The obvious remedy for these undesirable conditions that we have 
pointed out is to consolidate the schools in two centers,—in or near 
the villages of Boxford and West Boxford. But this can only be re- 
commended if the following conditions are to be fufilled; (1) com- 
fortable and safe conveyance in charge of a competent driver should 
be furnished for pupils living at too great a distance to travel on foot; 
(2) there should be suitable care and control of pupils, especially the 
younger children, not only when school is in session but during the 
recesses and the noon intermission ; (3) modern school buildings and 
ample grounds should be provided making adequate provision for heat, 
light, ventilation, seating, and sanitary arrangements, and cared for by 
competent janitors. 


As the need for larger accommodations is more pressing in West 
Boxford, it would seem best to attempt the consolidation there first. 
If the results should prove satisfactory, another central school could be 
established in the eastern part of Boxford. Should the town approve 
of centralization now in West Boxford it would be necessary to appoint 
a committee to report expense of building and also location and cost 
of land. 


Various objections other than those before stated are sometimes 
raised to consolidation, but only one of them has any force if the re- 
quirements of a successful central school as already stated are fully 
met. ‘The one exception is the initial cost of suitable buildings, and 
the possibly somewhat larger running expenses of a modern central 
school. In this connection, it should be remembered that consolida- 
tion is not proposed as a measure to reduce expenses, but to reduce 
the present financial waste and to insure much larger and more certain 
returns for the money expended. 


The advantages of the consolidated country school may be 
summed up as follows : 
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1. There would result the inspiration and interest that always 
come from numbers. 


2. Larger and stronger classes could be formed giving the teach- 
er more time for the recitation and instruction. 


3. Itwould be possible to secure trained and capable teachers 
and to hold them for much longer terms of service than under the 
present conditions. 


4. Supervisors and special teachers could render much more 
efficient service in one central school than in several scattered buildings. 


5. The children would have the influence of a modern, sanitary, 
well-ventilated, well-lighted, and well-heated building. This alone ma- 
terially increases the value of the school to the pupils, for their sur- 
roundings have nearly as much to do in their education as the subject 
matter of their textbooks. 


6. Incidentally a good central school increases the value of real 
estate, because, like other public improvements, it makes the town a 
more desirable place of residence. 


7. To summarize—consolidation has brought to other towns and 
doubtless would bring to Boxford as well,—more regular and longer 
attendance, better classification and grading, better teaching and super- 
vision, more complete care and control of pupils at school with health- 
ful and inspiring surroundings, greater comfort and safety for pupils on 
the way to and from school, a broader companionship and better com- 
munity feeling, equalization of advantages, larger opportunity for in- 
struction in special branches,—all these leading to greater interest, 
progress, and a more complete preparation for citizenship—the funda- 
mental purpose of our schools. 


Finally it should be stated that the centralization of schools is not 
an experiment, but that hundreds of towns in this and other states 
have adopted the plan and are now enjoying the advantages referred 
to. Many of these towns, where it has proved successful, are less 
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_favorably situated for consolidation than we are, either financially or in 
regard to conveyance of pupils. 


Respectfully submitted, 
DANIEL W. CONANT, 
CHESTER KILLAM, 
FRANK A. SANBORN, 
Committee of Three. 


LEROY E. COLBY, 

HENRY M. KILLAM, 

LEWIS KENNEDY MORSE, 
School Committee. 


STATISTICS FOR SCHOOL YEAR ENDING 


JUNE 1910 
Total Average Average Percent of 
Teachers School Membership Membership Attendance Attendance 
Grace H. Gould No. 1 9 8.74 7.53 8615 
Marion V. Morse No. 2 20 Leo hmemo.e 8329 
Lydia Bernard 8.10 461 
Pacateuivia Nos 31 9.57 846 
Lenonra H. Harrington No. 4 29 POS wi 2e.ro 88 
Violet A. Oates 
para ; No.5 26 17.21, 16,2360 ener 
Ada Cohen No. 6 14 14 axate! 9401 
Totals and Averages 109 94.82 83.46 .883 
Whole number of pupils under five years of age. . 0 
Whole number of pupils between 5 and 15 years . . 115 
Whole number of pupils between 7 and 14 years . . 90 
Whole number of pupils over 15 years . ..... 0 
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